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FOREWORD 

The Technical and Vocational Education and Training Authority (TVETA) 
is a State Corporation established by the Technical and Vocational 
Education and Training (TVET) Act No 29 of 2013 (Kenya Gazette 
Supplement No. 44). TVETA is a regulatory body whose mandate is to 
regulate and coordinate the TVET sector through accreditation of 
institutions, programs and trainers as well as assure access, quality, equity 
and relevance in education and training. 

 
A Strategic Plan that is aligned to both the dynamic operating environment 
and the strategic priorities of the Government as outlined in the Kenya 
Vision 2030, the Constitution of Kenya 2010, and other relevant regional 
and international policy documents serves as a guide for the organization. 
I am, therefore, pleased to participate in unveiling of TVETAôs 2018-2022 
Strategic Plan which provides a clear road map for the achievement of 
competitive human capital. 

 

The development of this Strategic Plan was based on a review of the Authorityôs performance and experiences 
since its inception, and is a culmination of an extensive consultative process among the Authorityôs staff, board 
of directors and key stakeholders in the country. Our vision and mission are geared towards realizing our 
mandate by clearly identifying strategic objectives to pursue that conform to our core values. We are aware 
that this can only be achieved if  we continuously align with the dynamism of our operating environment with a 
view to facilitating fair and competitive practices, while catalyzing the ever-evolving creativity and innovation 
of the Kenyan public. 

 

Moving forward, I wish to acknowledge that we will face exciting challenges in the course of executing    our 
mandate, which include the effective management of this change initiative. The development of this Strategic 
Plan is therefore imperative as it creates an opportunity to outline strategies for tackling such challenges, 
identifying lessons learnt, and recognizing gaps witnessed during our brief period of existence, while 
effectively determining our critical success factors that should subsequently inform future planning. Based on 
the contextual analysis of our operating environment, we have formulated strategic objectives that the 
Authority will pursue over the next five years as we continually engage key stakeholders at all levels. In 
addition, I wish to highlight that this Strategic Plan is a step forward in our commitment to effectively realize 
our mandate through aggressive pursuit of our mission, ñTo regulate, coordinate, promote and develop TVET 
through registration, licensing, accreditation and development of institutions, programs and trainers to deliver 
a labour market relevant and competent workforce. 

 
The Board will oversee the setting up of an institutional framework, requisite structures, policies and 
operational procedures that will enable the Authority to achieve the objectives set out in this Strategic Plan. 
We will regularly monitor and evaluate its implementation to ensure that any performance gaps are identified 
early and mitigation measures put in place to address them. I am optimistic that we shall all live up to the 
challenge bestowed upon us in pursuit of the goals and objectives of the Authority. 

 
I pledge my personal, and the Boardôs commitment to ensuring successful implementation of this Strategic 
Plan. I also encourage both the Board and staff to adhere to the principles of corporate governance. To foster 
commitment and motivation, my Board will endeavor to provide an enabling environment for staff to realize 
their full  potential. We will  also closely engage all key stakeholders to ensure we remain attuned to our 
operational, social and economic context. 
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Lastly, I take this opportunity to sincerely thank the entire team involved in the formulation and development 
of this Strategic Plan, including Board Members, Management and all staff of the Authority, as well as all 
relevant stakeholders for their dedication and commitment to the process. With commitment and teamwork at 
all levels, I have no doubt whatsoever that we will be successful in implementing this Strategic Plan. 

 

 

Prof. Ahmed Ferej 

CHAIRMAN TVET AUTHORITY BOARD 
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PREFACE 
 

The mandate of the TVET Authority (TVETA) is to coordinate and regulate 
TVET in Kenya through registration, licensing and accreditation of TVET 
institutions, programmes and trainers, and the implementation of National 
Assurance System for the development of competent work force. 

 
To realise this mandate, TVETA will  continue engaging all relevant stakeholders 
which include Government Ministries, Universities, TVET Institutions, Industry 
and Development Partners 
among others to operationalize the TVET Act, 2013 and subsequently facilitate 
achievement of its objectives in Technical and Vocational Education and Training 
in the country as this bears the Authorityôs roadmap for the next five years. 

 
The Authorityôs strategic obligations revolve around promoting access and equity, quality and relevance, 
governance and management, and funding and finance. As we implement this plan, we are keen on mitigating 
the challenges faced in quality and relevant training in TVET institutions which include, institutions issuing 
internal certificates, use of unqualified trainers and inferior infrastructure that cannot support quality and 
relevant training. Quality TVET programmes guarantee a strong link between skills learnt and the needs of 
the labour market by ensuring production of graduates with superior employability. The Authority further 
seeks to make its impact in the legislation and governance reforms in TVET to ensure relevant governance and 
management of the sector. It is also imperative to note that there is need for increased TVET research and its 
capacity to contribute to innovations and enterprise creation. We are seeking to establish better Public Private 
Partnerships (PPPs) that will  mobilize more financial resources for funding research, and development TVET. 

 
To inform the Strategic Plan, the Authority assessed developmental and operational challenges taking into 
consideration both internal and external environments, strengths, weaknesses as well as opportunities and 
threats while considering existing policy, political, economic, social, technological, environmental and  legal 
frameworks. The programmes and activities in the Plan will be financed by both internal and external sources. 
Anticipated internal sources of finance include registration fees; quality assurance fees; and other 
supplementary payments. External sources of finance include the Exchequer and Development Partnerships. 

 

The overall responsibility of implementation of the Plan lies with the Board. 

 
The Authority recognizes that successful implementation of this Plan will depend on the cooperation and 
commitment of key internal and external stakeholders and timely availability of resources. Towards this, the 
Authority will therefore continue to build partnerships with all stakeholders to ensure that planned activities 
are implemented within budget. Premised on this, I posit that actualization of the partnerships, guided and 
supported by our highlighted core values and our dynamic culture, the Authority will accelerate realization of 
its Vision; óA coordinated, labour-market responsive TVET system, delivering a high quality competent 
workforce for sustainable economic, social, and environmental development.ô 

 
It is worth mentioning that the development of this plan was made possible with the support of the African 
Development Bank (AfDB) through the Ministry of Education. It is that support that enabled the Niras group 
to develop the plan. In conclusion, I wish to sincerely appreciate the Authorityôs Board of Directorsô guidance 
and support during the development of this Plan, and look forward to further guidance and support to inform 
its successful implementation. To my colleagues in the Management, I wish to express my gratitude in your 
role in the process of developing this Plan and assure you of my guidance, unfettered support and availability 
in order for us to actualize the Plan successfully; for the benefit of all Kenyans. 

 

 

 

 
 

Dr. Kipkirui Langat,  PhD. FIETK.  

DIRECTOR GENERAL/CEO 
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ABBREVIATIONS  AND ACRONYMS  

AfDB  African Development Bank 

AIA  Appropriation in Aid 

CBET  Competence Based Education and Training 

TVET CDACC Curriculum Development Assessment and Certification Council 

DG   Director General 

GoK  Government of Kenya 

HELB  Higher Education Loans Board 

HR   Human Resources 

ICT  Information and Communication Technology 

ISO   International Organization for Standardization  

KASNEB Kenya Accountancy and Secretaries National and Examination Board 

KICD  Kenya Institute of Curriculum Development  

KNEC  Kenya National Examinations Council  

KNQA  Kenya National Qualifications Authority  

Ksh   Kenyan Shilling 

LMIS  Labour Management Information Systems  

MDA  Ministries, Departments and Agencies  

MEC  Monitoring and Evaluation Committee (Board)  

MIS  Management Information System 

MoE  Ministry of Education 

MoEST  Ministry of Education, Science and Technology 

MTP  Medium Term Plan 

M&E  Monitoring and Evaluation 

NICHE  Netherlands Initiative for Collaboration in Higher Education 

NITA  National Industrial Training Authority  

NSDC  National Skills Development Council  

PC   Performance Contract 

PPP  Public Private Partnership 

PR&D  Policy, Research and Development (Directorate) 

PS   Principal Secretary 

PWG  Permanent Working Group on TVET 

QA   Quality Assurance 

S&C  Standards and Compliance (Directorate)  

SET  Science, Engineering and Technology  

SOP  Standard Operating Procedures 

SSAC  Sector Skills Advisory Committee 

TTI   Technical Training Institute 

TVC  Technical and Vocational Colleges 

TVET  Technical Vocational Education and Training 

TVETA  Technical Vocational Education and Training Authority 

VTC  Vocational Training Centre 
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Engineering trainees demonstrating to TVETA Director General, Dr. Kipkirui 

Langôat, the use of a hyacinth extraction machine 
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EXECUTIVE SUMMARY  

             his Strategic Plan for the period 2018-2022 presents a renewed foundation for TVETA to carry out its              
mandate and functions to achieve a modern and labour- market responsive TVET system for Kenya. 

              TVETA was established by the TVET Act, 2013 and started its operations in 2014. A draft strategic plan 
was developed at that time which guided TVETA in its first years of operation as a state corporation. 
 

Since its establishment, TVETA has been embarking on its mandate while operating under an environment of 
TVET reforms. While the draft strategic plan (2014) had a more inward-looking approach, and focusing on 
getting TVETAôs operations started, the current strategic plan takes a more outward looking approach taking 
the entire TVET- system as a point of reference. Furthermore, national policies such as Vision 2030, the Big 
Four Agenda and international policies such as EAC Protocol and AU Continental Strategy for TVET are 
guiding. 

 

These strategic areas are also chosen as they reflect the most common themes in national and international 
TVET policy, strategy and development. They also follow the PESTEL, SWOT and stakeholder analysis 
which was conducted as part of the strategic planning process as well as benchmarking against the strategic 
plans from a variety of regional and international TVET authorities. 

 
Within each of the strategic areas a number of strategic objectives have been formulated, all of them 
accompanied by strategies and activities, which have to be completed within the strategic plan period. 

 
While developing strategic plans is a required start, the real proof lies in the implementation of strategic 
plans. The current strategic plan is ambitious in its objectives and implementation will require adequate 
resources, which in the current situation are limited and might impact the implementation of the plan. 
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1.1 Background  

 
Chapter 1 

INTRODUCTION 
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A skilled workforce is a basic requirement for driving the engine of industrial and economic growth. Technical 
and Vocational Education and Training (TVET) holds the key to building the technical and entrepreneurial 
workforce. TVET therefore, is one of the key priorities of the Governmentôs development agenda. Since the 
year 2000, a fresh awareness of the critical role that TVET can play in economic growth and national 
development has dawned. One of the most important features of TVET is orientation towards the world of 
work and the acquisition of relevant skills. TVET delivery systems are therefore well placed to train the skilled 
and entrepreneurial workforce that Kenya needs to implement the Big Four Agenda, create wealth and attain 
Vision 2030. Training for high-quality skills however requires standards on the appropriate training equipment 
and tools, relevant training materials, operation manuals, CBET curriculum and trainers. This has often been 
a weakness in both public and private TVET providers and thus, one of the key reasons for regulation of the 
TVET system. 

 
The Technical and Vocational Education and Training Authority (TVETA) is a state corporation established 
under the Technical and Vocational Education and Training (TVET) Act No. 29 of 2013 to regulate and 
coordinate training in the country. Section 7 of the Act provides powers and functions of the Authority to 
regulate and coordinate training.  

 
The Authority is governed by a Board appointed by the Cabinet Secretary responsible for Technical and 
Vocational Education and Training while the day to day affairs are managed by the Management team headed 
by the Director General. 

 
Prior to the establishment of TVETA, a Directorate   of Technical Accreditation and Quality Assurance   and 
Directorate of Youth Training had been established to undertake inspection and registration of TVET 
institutions within the purview of the Ministries of Higher Education Science and Technology, and Youth 
Affairs and Sports respectively under the repealed Education Act Cap 211. 

 

1.2 Context 

The Kenyan TVET sector comprises of National Polytechnics, Technical and Vocational Colleges (TVCs), 
Vocational Training Centres (VTCs), Technical Trainer Colleges and any other category specified by the Cabinet 
Secretary responsible for Technical Education. 

 
The TVET Act places a premium on quality CBET programmes offered in the country with the aim of 
guaranteeing a strong link between competences learnt and the needs of the labour market, by producing 
graduates with superior employability. The Big Four Agenda, MTP III  and Kenya Vision 2030 have further 
placed new demands on TVET as a leading enabler that the economy will  rely upon to produce adequate levels 
of middle level work force needed to drive the economy towards the attainment of the vision goals. The 
Visionôs Medium Term Plan II  (2013-2017) envisaged the establishment of a TVET Authority to play a key role 
towards institutionalisation of quality assurance and accreditation system, monitoring, evaluation and reporting 
of the TVET system; as well as undertake surveys on employability of TVET graduates in partnership with 
industry. The MTP III lays great emphasis on quality TVET through the establishment of Institution Based 
Quality Assurance System (IBQA). 

 
Despite the progress made in enhancing access, retention, quality, completion rates and gender parity in education 
and training, the TVET sector continues to face many challenges. These include an insufficient number of 
trainers with the required CBET trainersô competency, limited industry participation and inadequate research 
support services. Other challenges include poor geographical distribution and location of TVET institutions, 
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negative perception of TVET, low enrolment for females in Science, Engineering and Technology (SET) 
related courses and unfriendly environment for people with special needs. Furthermore, there is inadequate 
funding, low enrolment in TVET institutions due to the high cost of technical training and lack of awareness. 
The result is that many trainees end up in low-cost alternative programmes whose graduates do not acquire 
the requisite skills relevant to the world of work. 

 
TVET is expensive and improving quality comes at a price. TVETAôs current financing to undertake its broad 
mandate has until recently only come from Government sources. Whereas TVETAôs core funding comes from 
the Government, recently TVETA has gazetted a service fee structure for services rendered. However, the 
projected revenue from these service fees will still not be adequate to fully fund TVETAôs activities.  

 
The occupational skills and CBET competence of the technical trainer is crucial to the successful implementation 
of any quality assurance system in TVET. Registration of TVET trainers and their development has not often 
followed the quality demands of the labour market and has often not been guided by any quality standards. 
Moreover, there has not been any specific training and development of TVET managers on the various aspects 
of management and quality delivery. The delivery of quality TVET is also closely linked to the building of 
strong management and leadership capacity to drive the entire system. TVET system managers, professional 
skills and policy makers will therefore also have to be trained and their skills upgraded to enable them 
confidently drive the system with its various implementation structures, including qualifications framework, 
accreditation standards, inspection guidelines, quality assurance and accountability frameworks. 

 
Quality should be seen as ñfit for purposeò and should be dynamic. It should improve as the purpose changes. 
A decentralised and diverse TVET system that includes institutional-based training, enterprise- based training, 
and apprenticeship training requires a strong regulatory framework for overseeing training curricula, 
standards, qualifications and funding. This has been lacking besides a suitable qualifications framework and 
inspection system to provide necessary quality assurance and control mechanisms within such a broad and 
diverse system. 

 
1.3 +ÅÎÙÁȭÓ TVET systems overview 

TVET systems differ from one country to the other and are delivered at different levels in different types of 
institutions, including technical and vocational schools, polytechnics, enterprises and apprenticeship training 
centres. In some countries, traditional apprenticeship offers the largest opportunity for the acquisition of 
employable skills in the informal economy. Trainees can enter the vocational education track at the end of 
primary school, corresponding to 8 years of education in Kenya. The vocational education pathway has had 
the negative perception of being a dead-end, as far as academic progression is concerned. Furthermore, it is 
considered only for those pupils who are unable to continue to higher education. 

 
The duration of institutional-based technical and vocational education varies. In Kenya, the oversight 
responsibility of TVET has been shared between the Ministries responsible for technical education and labour, 
although some specialised vocational training programmes fall under the supervision of the line Ministries. In 
spite of the large variety of training programmes, from hairdressing to electronics and automobile repair, the 
place of TVET in the overall education system in Kenya is marginal in terms of enrolments. 

 
The socio-economic environment and the contextual framework in which the TVET delivery system currently 
operates in Kenya is characterised by shrinking or stagnant wage employment opportunities, especially in the 
industrial sector where a large percentage of the Kenyan workforce is in the informal employment sector. There 
also exists the problem of a large number of educated but unemployed college and university graduates in 
Kenya. This situation has brought into sharp focus the mismatch between training and labour market skills 
demands. One of the arguments for this scenario is that there lacks a clear institutional and regulatory 
framework that ensures employersô participation in curriculum design and training delivery of TVET 
programmes in universities and colleges. 
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The formerly partially uncoordinated, unregulated and fragmented TVET delivery systems cited earlier have 
had adverse implications in the standardisation of training, cost-effectiveness, quality assurance, recognition of 
prior learning and the furtherance of education by TVET graduates. The diverse TVET management structures 
and the sharing of supervisory responsibilities by various ministries and government bodies account for some 
significant inefficiencies in the TVET system, duplication and segmentation of TVET, and creates the absence 
of a common platform for developing coherent standards and joint initiatives in TVET delivery. 

 
TVET in Kenya is also characterised by a low quality of training, occasioned by inadequate instructor training; 
obsolete training equipment and lack of instructional materials amongst other factors that require regulation 
and coordination. High quality skills training requires qualified instructors, appropriate workshop equipment, 
adequate supply of training materials, and practice by learners which can only be addressed through coherent 
and sector-wide standardisation and regulation. 

 

1.4 Legislation relevant to  TVETA 

TVETA is guided by the Technical and Vocational Education and Training Act, 2013. In addition, TVETA is 
regulated by subsidiary regulation through the Technical Vocational Education and Training Regulations, 
2015. 

 

The following legislations, among others, provide the legal framework under which TVETA operates: 
 

Å The Constitution of Kenya 2010 
Å Technical and Vocational Education and Training Act, 2013 
Å The Basic Education Act, 2012 
Å The Universities Act, 2012 
Å State Corporations Act, 2012 
Å Science, Technology and Innovation Act, 2012 
Å Public Procurement and Asset Disposal Act, 2015; 
Å Kenya National Qualification Framework Act, 2014 
Å Kenya National Examination Council Act, 2012 
Å Public Audit Act 2003 
Å Public Officer Ethics Act 2003 
Å Kenya Institute of Curriculum Development Act, 2012 
Å Industrial Training Act, 2012 
Å Public Finance Management Act 2015 
Å Employment Act 2007  
Å Sessional Paper No. 1 of 2019 
Å Public Private Partnership Act (2013 

 
1.5 Rationale and  Justification  

The revision of this Strategic Plan comes at a time when the Vision 2030, and the ñBig Fourò Agenda has 
placed demands on TVET as the leading engine that the economy must essentially rely upon to produce 
adequate and skilled middle level human resource required to meet the demands for national development. 
The review is based on the Governmentôs policy framework and the current national development agenda. It 
has been formulated through a consultative process under the guidance of the TVETA Board. 

 
The process used in preparing and reviewing the plan was participatory involving, among others staff of 
TVETA and key stakeholders through consultations, workshops and provision of feedback. In preparation of 
the Plan reference was made to national, sectoral and institutional frameworks, plans and policies. Key 
amongst these was the Constitution 2010, Kenya Vision 2030, Second Medium Term Plan (MTP) 2013-2017, 
Education Sector and Training Plan for MTP III,  the Draft National Education Sector Strategic Plan 2018-2022, 
and Sessional Paper 14 of 2012: A Policy Framework for Education and Training. Further reference was made 
to the TVET Act, 2013, and TVETAôs Performance Contract for the financial year 2017/2018 which provided 

 
 



 

 

the baseline figures for targets and review of achievements. The review took specifically into account the 
regional and international context of policies, systems and governance relevant to TVET. These include the 
Sustainable Development Goals especially goal 4 and 8, African Union TVET Policy, and EAC Common 
Market Protocol, articles 5 and 102. 

 

Following the promulgation of the Constitution in 2010, vocational education was devolved. The fourth 
schedule of the constitution shares out the roles between the national and county governments. In the schedule, 
vocational education is a devolved function while policy, curriculum, examination and quality assurance are 
national functions. 
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The Strategic Plan has been reviewed at a critical moment for TVET reforms. TVETA will continue to 
spearhead the coordination, regulation and quality advancement    of TVET through its mandate and functions. 
This Plan is a tool for further positioning TVETA strategically to enable it to effectively discharge its core 
mandate. It provides a roadmap for guiding the Authority to accomplish its strategic objectives. The Plan has 
identified strategic issues and challenges in the PESTEL and SWOT Analysis, which have been considered 
critical and/or guiding in the formulation of strategic objectives, strategies, activities, outputs and indicators. 

 
The plan presents an updated Vision and Mission, as well as Strategic Objectives within four Strategic Areas, 
which set a new strategic direction for the Authority to achieve a competitive market driven TVET system 
delivering competent workforce for sustainable development. . 

 
A major assumption in this Strategic Plan is that TVET reforms will continue to be undertaken during the 
implementation period of this Plan. Furthermore, reviews of legislation and policies are expected to take place 
and will enhance TVETAôs ability to perform its functions. TVETA will play an active role in delivering on 
the review and reform of TVET System. 

 

1.6 Mandate and functions of  TVETA 

The mandate of TVETA is derived from the TVET Act, 2013. The Act empowers the Authority to ensure and 
assure quality and relevance in TVET through registration and licensing of TVET institutions, TVET 
programs and trainers, and for connected purposes. Section 7 of the TVET Act, 2013 provides the powers and 
functions of the Authority, which are: 

 

(i) Regulate and coordinate training under TVET Act, 2013; 
(ii) Inspect, license, register and accredit training institutions; 
(iii)  Accredit and inspect programmes and courses; 
(iv) Advise on the development of schemes of service for trainers; 
(v) Establish a training system which meets the needs of both the formal and informal sectors as provided 

under this Act; 
(vi) Prescribe the minimum criteria for admission to training institutions and programmes in order to 

promote access, equity and gender parity; 
(vii) Promote access and relevance of training programmes within the framework of the overall national 

socio-economic development plans and policies; 
(viii)  Collect, examine and publish information relating to training; 
(ix) Advise and make recommendations to the Cabinet Secretary on all matters relating to training; 
(x) Determine the national technical and vocational training objectives; 
(xi) Recognise and equate qualifications awarded by local or foreign technical and vocational education 

institutions in accordance with the standards and guidelines set out by the Authority from time to 
time; 

(xii) Develop plans, and guidelines for the effective implementation of the provisions of the TVET Act 
2013; 

(xiii)  Assure quality and relevance in programmes of training; 
(xiv) Liaise with the national and county governments and with the public and the private sector on matters 

related to training; 
(xv) Undertake, or cause to be undertaken, regular monitoring, evaluation and inspection of training and 

institutions to ensure compliance with set standards and guidelines; 
(xvi) Mobilise resources for development of training; 
(xvii) Ensure the maintenance of standards, quality and relevance in all aspects of training, including 

training by or through open, distance and electronic learning; 
(xviii)  Approve the process of introduction of new training programmes and review existing programmes 

in Technical and Vocational Education and Training Board institutions; 
(xix) Perform any other functions necessary for the better implementation of the Act. 
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TVETA staff facilitating visitorôs booksigning at the Agricultural  Show of Kenya 

held in Kisumu (ACK Kisumu) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
TVETA staff conducting general public sensitizatiton at the Agricultural  Show of 

Kenya held in Nairobi (ASK- Nairobi) 
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Chapter 2 
SITUATIONAL ANALYSIS 

The Situational Analysis conducted for this Strategic Plan consists of a PESTEL Analysis, SWOT Analysis 
and Stakeholder Analysis. The Summary tables are presented below while the full Situational Analysis 
including the narrative is the annexures. 

 
Table 1: PESTEL Analysis 

 

 

 

 

 

 

 

 

 

 

 

Political Economic 

1. Political goodwill and prioritization of TVET subsector by the govern- 

ment (V2030 and the Big Four Agenda). 

2. TVET Policy guided by Sessional Paper on education and training, 

MTP-III; TVET and other Education Policy reforms ongoing.  

3.  Constitutional requirement for access to equitable, quality and rele- 

vant education and training. 

4. Governmentôs commitment to Development of TVET. 

5. Devolution- (Counties have some responsibility for VET and should 

work with TVETA). 

6. Regional and international TVET Policy initiatives- EAC, AU and 

SDGs 

7. Development partnersô policies and priorities for TVET. 

1. Economic growth prospects (GDP growth 5-6% annually forecasted) 

2. Skills requirements specifically for the Big Four Agenda and Vision 

2030 in general. 

3. Increased funding requirements of TVET (caused by increased access 

and introduction of CBET and modernization of TVET). 

4. Opportunities facilitated by Public Private Partnership Act (2013). 

5. Gap between political prioritization and actual budget allocation for 

TVET. 

6. Sustainable Development Goals 4 and 8 (also relevant for other PES- 

TEL categories). 

7. Capitation/ Grant for TVET trainees introduced by the national govern- 

ment 

8. HELB Funding and bursaries available to TVET trainees. 

Social Technological 

1. Increasing demand and opportunities for education and training. 

2. The Bill of Rights and its requirements for provision of relevant skills 

for decent jobs. 

3. Increased relevance of self-employment and skills development for job 

creation and poverty alleviation. 

4. Limited awareness and negative perception of TVET and its 

opportunities.  

5.  Increasing demand for provision and access to quality TVET training 

across the country. 

6. Need for improved quality of TVET institutions and programs to 

accompany re-branding of TVET. 

7. Cultural perception/ stereotyping of some TVET fields based on gender 

1. Rapid change in technology and its impact on skills development. 

2. Technological and skills requirements for development projects. 

3. Culture of innovation, creativity and continuous improvement. 

4. Use of ICT in delivery of services. 

5. Need for continuous improvements in infrastructure of TVET institutions 

for delivery of CBET 

6. Use of ICT in education and training e.g smart classrooms. 

7. Need for open and distance learning in TVET. 

8. Trend towards adherence to International Quality Standards. 

Environmental Legal 

1. Emerging issues in environment such as e-waste management, recycling, 

climate change needs to be addressed in programs delivered by TVET 

institutions. 

2. Sustainable management of environmental resources. 

3. Inculcation of green TVET values, attitudes in training programmes. 

4. Inclusion of environmental issues and management in TVET QA 

Framework. 

5. Inadequate and/or inappropriate physical facilities in TVET institutions 

1. Existence of TVET legal framework 

2. Established regional and international protocols. 

3. Fragmented and multiple legislation and policies on TVET governance 

4. Rigid demarcation in regulation of pre- employment training and 

industrial training. 

 

 
 



 

 

Table 2: SWOT Analysis 
 

Strengths Weaknesses 

1. TVETA established under an Act of Parliament (TVET Act, 2013), 
which provides a legal framework. 

 
2. TVETA Board in place with relevant and varied experience and 

competences. 
 

3. TVETA can perform core tasks on the basis of a strategic plan. 

4. Qualified and competent staff 

 
5.  Mainstreamed Performance Management  

 
6. Standards and Guidelines for regulation developed and in use 

7. Re-categorization of TVETA 

8. Government budgetary support  

9. Operational ICT infrastructure 

1. Inadequate human resource capacity 

2. Inadequate funding 

 
3. Limited awareness of TVETA and its mandate amongst 

some stakeholders 

4. TVETA has limited engagement with private sector/ ñworld of 
workò 

 

5. Lack of a framework for engagement with institutions under 
Line-Ministries 

6. Inadequate publications on TVET 

 

 

 

 

 
 

Opportunities Threats 

1. Capacity building of stakeholders 

2. Benchmarking and adopting examples of good practice on QA through 
relevant regional and international partnerships 

 
3. Willingness of private sector and industry to engage more with TVE- 

TA 

 

4. Use of technology in government service delivery 

 

5. ISO Certification and improved credibility as QA-authority 

 

6. Expansion of TVET sector. 

 

7. Implementation of education and training reforms 

 

8. Development partners support for TVET 

 

9. Improvement of career guidance systems and TVET rebranding 

 

10. Unaccredited diplomas and certificates in Universities 

1. Negative perception of TVET 

 

2. Fragmented and multiple policies and legislation, impacting 
negatively on TVET. 

 
3. Possible change of government priorities and funding 

 

4. Low prioritization of VET by Counties  

 

5. Overlapping mandate with other Government Agencies 

 

6. Inadequate enforcement of regulations 

and standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

TVETA Strategic Plan 
 
 

 

 



 

 

 

 

TVETA Strategic Plan 
 

 

Chapter 3 
STRATEGIC FRAMEWORK 

 
3.1 46%4!ȭÓ Foundational Messaging  Statements 

TVETAôs foundational messaging statements consist of the ñPurpose-Way-Impactò concept and Core Values.  
 

Vision 

óA competitive market driven TVET system delivering competent workforce for sustainable development.ô 
 

Mission 

óTo develop a TVET system that meets national needs and aspirations.ô 
 

Impact 
óA continuously improving and world-class TVET system which delivers sought after graduates, creates 
employment and entrepreneurship opportunities, and contributes to sustainable economic, social and 
environmental development nationally within a regional and global context.ô 

 

Core Values 
1. Integrity 
2. Professionalism 
3. Accountability 
4. Public participation 
5. Team work 
6. Efficiency 
7. Good governance 

Integrity ï Committed to acting in an honest, accountable and transparent manner in all our 
undertakings. 

Professionalism ï Committed to the highest levels of achievement obtainable through competence 

Accountability  - responsible for decisions and actions, including stewardship of public funds and 
performance though clarity of responsibilities and roles 

Public Participation -  Ensure timely disclosure and access of adequate information to allow for active 
Public participation in the Authorityôs processes, as espoused in the Constitution. 

Teamwork - Embrace collaboration both within TVETA and with all partners in the provision of 
services 

Efficiency ï Strive to achieve the highest value of benefit from the deployment of resources 

Good Governance - Committed to the protection of stakeholdersô rights and the enforceability of 
contracts with service providers. 

 

 

 

 

 

 

 
 
















































































































