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FOREWORD

TheTechnicalandVocationalEducationandTrainingAuthority (TVETA)

is a State Corporation established by the Technical \émchtional
Education and Training (TVET) Act No 29 of 201Benya Gazette
SupplemeniNo. 44). TVETA is a regulatory body whose mandateds
regulate and coordinate the TVET sector through accreditation of
institutions, programs and trainers as well as assure access, gqqality,

and relevance in education and training.

A StrategidPlanthatis alignedto boththedynamicoperatingenvironment

and the strategic priorities of the Government as outlined in the Kenya
Vision 2030, the Constitution of Kenya 2010, and other relevant regional
and international policy documents serves as a guide for the organization.
| am, therefore, pleased participate in unveiling of V E T 20182022
Strategic Plan which provides a clear road map for the achievement of
competitive human capital.

Thedevelopmenof this Strategid®lanwasbasedn areviewof theA u t h o peiformarice&ndexperiences
since its inception, and is a culmination of an extensive consultative process amdngthk o staif, board s
of directors and key stakeholders in the country. Our vision and mission are geared towards realizing our
mandate by clearly ideififing strategic objectives to pursue that conform to our core valllesre aware
thatthiscanonly beachievedf we continuouslyalignwith thedynamisnof ouroperatingenvironment with a
view to facilitating fair and competitive practices, whileatyting the eveevolving creativity and innovation
of the Kenyarpublic.

@
Moving forward, | wish to acknowledge that we will face exciting challenges in the course of executing our
mandate, which include the effective management of this changeveitiahe development of this Strategic
Plan is therefore imperative as it creates an opportunity to outline strategies for tackling such challenges,
identifying lessons learnt, and recognizing gaps witnessed during our brief period of existence, while
effectively determining our critical success factors that should subsequently inform future planning. Based on
the contextual analysis of our operating environment, we have formulated strategic objectives that the
Authority will pursue over the next five yeaas we continually engage key stakeholders at all levels. In
addition,| wishto highlightthatthis StrategidPlanis a stepforwardin our commitmento effectivelyrealize
our mandateghroughaggressivgursuitof our mission,fi T regulate coordinatepromoteanddevelopTVET
throughregistrationjicensing,accreditatioranddevelopmenof institutions,programsandtrainersto deliver
a labour market relevant and competeatkforce.

The Board will oversee the setting up of an institutional framework, requisite structures, policies and
operational procedures that will enable the Authority to achieve the objectives set out in this Strategic Plan.
Wewill regularly monitor and evaluatésiimplementation to ensure that any performance gajdestdied

early and mitigation measures put in place to address them. | am optimistic that we shall all live up to the
challenge bestowed upon us in pursuit of the goals and objectivesfafttizeity.

I pl edge my personal, and the Boardbs commitment
Plan. | also encourage both the Board stadf toadhere to the principles of corporate governamodoster
commitment and motivation, yrBoard will endeavoto provide an enabling environment for staff to realize
their full potential. We will also closely engageall key stakeholderso ensurewe remainattunedto our
operational, social and econongiantext.

— e
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Lastly, | take this opportunity to sincerely thank the entire team involved in the formulatialeasidpment
of this Strategic Plan, including Board Members, Management and all staff Atitherity, as well as all
relevantstakeholder$or their dedicatiorandcommitmento the processWith commitmentandteamworkat

all levels, | have no doubt whatsoever that we will be successful in implementing this SEktegic

Prof. Ahmed Ferej
CHAIRMAN TVET AUTHORITY BOARD
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PREFACE

The mandate of the TVET Authority (TVETA) is to coordinate and regulate
TVET in Kenya through registration, licensing and accreditation of TVET
institutions, programmeand trainers, and the implementation of National
Assurance System for the development of competent work force.

TorealisethismandateTVETA will continueengagingall relevantstakeholders
whichincludeGovernmenMinistries,Universities,TVET Institutions,Industry

and DevelopmerRartners

among others to operationalize the TVET Act, 2013 and subsequently facilitate
achievemenof its objectivesn TechnicabtndVocationalEducatiorandTraining

in the country as this bears theu t h o noadnap fordhe next fivgears.

The Au t h o stratégic @hdigations revolve around promoting accesseauity, quality and relevance,
governancandmanagemengndfundingandfinance As we implementthis plan,we arekeenon mitigating

the challenges faced in quality and relevant training in TVET institutions which include, institutions issuing
internal certificates, use of unqualified trainers and inferior infrastructure that cannot support quality and
relevant training. Qudly TVET programmes guarantee a strong link between skills learnt and the needs of
the labour market by ensuring production of graduates with superior employability. The Authority further
seekgo makeits impactin thelegislationandgovernanceeformsin TVET to ensurgelevanigovernanceand
management of theector .t is also imperative to note that there is need for increased TVET research and its

capacityto contributeto innovationsandenterprisecreation We areseekingo establistbetterPublic Private
PartnershipgPPPs}thatwill mobilizemorefinancialresource$or fundingresearchanddevelopmenTVET.

Toinform the Strategic Plan, the Authority assessed developmental and operational challenges taking into
consideration both internal and external environments, strengths, weaknesses as well as opportunities and
threats while considering existimplicy, political, economic, social, technologicahvironmental andegal
frameworks. The programmes and activities in the Plan will be financed by both internal and external sources.
Anticipated internal sources of finance include registration fees; quality mssufaes; and other
supplementarpaymentsExternalsource®f financeincludethe ExchequeandDevelopmenPartnerships.

The overall responsibility of implementation of the Plan lies with the Board.

The Authority recognizes that successful implemémaof this Plan will depend on the cooperation and
commitment of key internal and external stakeholders and timely availability of resolmeesdsthis, the
Authority will therefore continue to build partnerships with all stakeholders to ensuredhatglactivities

are implemented within budget. Premised on this, | posit that actualization of the partnerships, guided and
supported by our highlighted core values and our dynamic culture, the Authority will accelerate realization of
its Vision; 6 A cimated, thboumarket responsive TVET system, delivering a high quality competent
workforce for sustainable economic, social, and environmdnégav e | op ment . 0

It is worth mentioning that the development of this plan was made possible with the supperAtidin
Development Bank (AfDB) through the Ministry of Education. It is that support that enabled the Niras group
to develoghe plan.In conclusion, | wish to sincerely appreciate#ha t hoBo daryd sof Di rector
and support during the ddepment of this Plan, and look forward to further guidance and suppafotm

its successfuimplementationTo my colleaguesn the Managementl wish to expresamy gratitude in your

role in the process of developing this Plan and assure you gliignce, unfettered support and availability

in order for us to actualize the Plan successfully; for the benefit kéajlans.

Dr. Kipkirul Langat, PhD. FIETK.
DIRECTORGENERAL/CEO
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ABBREVIATIONS AND ACRONYMS

AfDB African Development Bank

AlA Appropriation in Aid

CBET Competence Based Education and Training
TVET CDACC Curriculum Development Assessment and Certificafionncil
DG Director General

GoK Government of Kenya

HELB HigherEducation Loans Board

HR Human Resources

ICT Information and Communication Technology
ISO InternationalOrganization foiStandardation
KASNEB Kenya Accountancy and Secretaries National and Examirtiard
KICD Kenya Institute of Curriculurbevebpment

KNEC Kenya National Examinations Council

KNQA Kenya National Qualifications Authority

Ksh Kenyan Shilling

LMIS Labour Management Information Systems

MDA Ministries, Departments and Agencies

MEC Monitoring and Evaluation Committee (Board)
MIS Management Informatio8ystem

MoE Ministry of Education

MoEST Ministry of Education, Science and Technology
MTP Medium Term Plan

M&E Monitoring and Evaluation

NICHE Netherlands Initiative for Collaboration in Higher Education
NITA National Industrial Training Authority

NSDC National Skills Development Council

PC Performance Contract

PPP Public Private Partnership

PR&D Policy, Research and Development (Directorate)
PS Principal Secretary

PWG Permanent Working Group on TVET

QA Quality Assurance

S&C Standards and Compliance (Directorate)

SET Science, Engineering and Technology

SOP Standard Operating Procedures

SSAC Sector Skills Advisory Committee

TTI Technical Training Institute

TVC Technical and Vocational College

TVET Technical Vocational Education and Training
TVETA Technical Vocational Education and Training Authority
VTC Vocational Training Centre
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EXECUTIVE SUMMARY

mandateandfunctionsto achievea modernandlabour marketresponsiveTVET systemfor Kenya.
TVETA wasestablishedby theTVET Act, 2013 and started its operations in 2014. A draft strafggic
wasdevelopedtthattimewhichguidedTVETA in its first yearsof operatiorasastatecorporation.

T his Strategic Plan for the period 202822 presents a renewed foundationTdETA to carry outits

Since its establishmentVETA has beeembarkingonits mandatevhile operatingunder arenvironmenbf

TVET reforms. While the draft strategic plan (2014) had a more irealdng approach, and focusing on
gettingT V E T Apemations started, the current strategic plan takes a more outward looking approach taking
the entireTVET- system as a point of referen€airthermore, national policies such\4sion 203Q the Big

Four Agendaand international policiesuch asEAC Protocoland AU Continental Strategy for TVE@&re
guiding.

These strategic areas are also chosen as they reflect the most common themesirandtioternational

TVET policy, strategy and development. They also follow the PESTEL, SWOT and stakeholder analysis
which was conducted as part of the strategic planning process as well as benchmarking against the strategic
plans from a variety of reghal and international TVET authorities.

Within each of the strategic areas a number of strategic objectives have been formulated, all of them
accompanied by strategies and activities, which have to be completed within the stratgudqudan

While developing strategic plans is a required start, the real proof lies in the implementation of strategic
plans. The current strategic plan is ambitious in its objectives and implementation will require adequate
resources, which in the current situation argtéohand might impact the implementation of pien.




TVETA Strategic Pla

Chapter 1
INTRODUCTION

1.1 Background

A skilledworkforceis abasicrequirementor driving theengineof industrialandeconomiagrowth. Technical
andVocationalEducation and Training (TVET) holds the key to building the technical and entrepreneurial
workforce. TVETt her ef or e, I's one of the key pri &ncethees o
year 2000, a fresh awareness of the critical role that TVET can play in economic growth and national
development has dawned. One of the most important features of TVET is orientation towards the world of
work and the acquisition of relevant $&IITVET delivery systems atberefore well placed to train the skilled

and entrepreneurial workforce that Kenya needs to implement thHeoBigAgenda, create wealth and attain
Vision 2030. Training for higkguality skills however requires standardslo@ appropriate training equipment

and tools, relevant training materials, operation manuals, CBET curriculum and trémstsasoften been

a weakness both public and private TVET providers and thus, one of the key reasons for regulation of the
TVET system.

The Technical an¥ocationalEducation and Training Authoriff VETA) is astatecorporaion established
underthe Technicaland Vocational Educationand Training (TVET) Act No. 29 of 2013 to regulate and
coordinate training in the countr§ection 7 of the Acprovidespowers and functions of the Authority to
regulate and coordinate training

The Authority is governed by a Board appointed by the Cabinet Secretary responsible for Technical and
VocationalEducatiorandTrainingwhile theday to dayaffairsaremanagedy the Management teatmeaded
by the Director General.

Prior to the establishment ®VETA, aDirectorate of Technical Accreditation and Quality Assurance and
Directorate ofYouth Training had been established to undertaispection and registration of TVET @
institutionswithin the purview of the Ministries of Higher EducationScienceand Technology,and Youth

Affairs and Sportsespectivelyunder the repealed Education Act Cap.211

1.2 Context

The KenyanTVET sectorcomprisesf National PolytechnicsTechnicaland Vocational Coéges(TVCs),
VocationalTrainingCentregVTCs), TechnicallrainerCollegesandanyothercategoryspecifiedoytheCabinet
Secretaryesponsible folfechnicalEducation

The TVET Act placesa premiumon quality CBET programmesoffered in the country with the aim of
guaranteein@ stronglink betweencompetencesearntand the needsof the labour market, by producing
graduatesvith superioremployability. The Big Four Agenda,MTP Ill andKenyaVision 2030have further
placedhewdemand®n TVETasaleadingenablethattheeconomywill rely upon to produce adequate levels

of middle level work force needed to drive the economy towards the attaiofmimatvision goals.The

Vi s i MedidndermPlanll (20132017)envisagedheestablishmentf aTVET Authority to playakeyrole
towardsgnstitutionalisatiorof qualityassurancandaccreditatiorsystem, monitoring, evaluation and reporting

of the TVET system; as well as undertake surveys onayability of TVET graduates in partnership with
industry. The MTP Il lays great emphasis on quality TVET through the establishment of Institution Based
Quality Assurance SystefiBQA).

Despiteheprogressnadan enhancin@ccessetentionguality,completiorratesandgendeparityin education

and training, the TVET sector continues to face many challenges. These include an insufficient number of
trainers with the required CBET trainerso earchmpet e
support services. Other challenges include poor geographical distribution and location ofriBYitions,

—— —
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negative perception ofFVET, low enrolment for females in Science, Engineering @adhnology (SET)
relatedcoursesand unfriendly environmentfor peoplewith specialneeds.Furthermorethereis inadequate
funding low enrolment in TVET institutions due to the high cost of technical training and lack of awareness.
The result is that mantrainees end up ilow-costalternative programmes whose graduates do not acquire
the requisite skills relevant to the worldvedrk.

TVET is expensiveandimprovingquality comesataprice.T V E T Ausrentfinancingto undertakets broad
mandate hasntil recently only come from Government sources. Whefed<E T Aadesfunding comes from

the Government, recentfVETA has gazetted service fee structure for services rendered. However, the
projected revenue from these service fees will still not be adequate to fully firtel T Adbi\sties.

TheoccupationaskillsandCBETcompetencefthetechnicatraineris crucialtothesuacessfuimplementation

of any quality assurance systemIET. Registration of TVET trainers and their development has not often
followed the quality demands of the labour market and has often not been guided by any quality standards.
Moreover therehasnotbeenanyspecifictraininganddevelopmenof TVET managerenthevariousaspects

of management and quality delivery. The delivery of quality TVET is also closely linked to the building of
strong management and leadership capacity to drive the sygbem. TVET system managers, professional
skills and policy makers will therefore also have to be trained and their skills upgraded to enable them
confidently drive the system with its various implementation structures, including qualifications framework,
accreditation standards, inspection guidelines, quality assurance and accoufrainiityorks.

Qualityshouldbeseenasfi f forp u r p andshodildbedynamic It shouldimproveasthe purposechanges
A decentralisednddiverseT VET systenthatincludesnstitutionatbasedraining,enterprise based training,
and apprenticeship training requires a strong regulatory framework for overseeing trirmiogla,
standardsgualificationsandfunding. This hasbeenlacking besidesa suitablequalifications frameworland
inspectionsystemto provide necessaryjuality assurancand control mechanismsvithin such a broad and
diversesystem.

1.3+ AT UIVBTGystemsoverview ®

TVET systems differ from one country to the other and are delivered at different levels in different types of
institutions, including technical and vocatiosahools polytechnics, enterprises aagprenticeshigraining
centres.In somecountries,traditional apprenticeshipffers the largestopportunity for the acquisition of
employable skills in the informal economy. Trainees can enter the vocational education track at the end of
primary school, corresponding to 8 years of education in Kenya. The vocational edpea#ttiwayhashad

the negate perceptionof being a dea@nd,asfar as academic progression is concerfetthermoreit is
considereanly for thosepupilswho areunableto continueto highereducation.

The duration of institutionabased technical and vocational educationiegarin Kenya, the oversight
responsibilityof TVET hasbeensharedetweerthe Ministriesresponsibldor technicaleducatiorandlabour,
although some specialised vocational trairpnggrammedall underthesupervisiorof theline Ministries.In
spite of the largevariety of training programmedrom hairdressingo electronicsandautomobilerepair,the
placeof TVET in theoveralleducation system in Kenya is marginal in termsroblments.

Thesociceconomianvironmenandthe contextuaframeworkin whichthe TVET deliverysystemcurrently
operatesn Kenyais characterisetdy shrinkingor stagnantvageemploymenbpportunitiesgspeciallyin the
industrialsectomwherealargepercentagef theKenyanworkforceis in theinformalemploymensectorThere

also exists the problem of a large number of educated but unemployed college and university graduates in
Kenya. This situation has brought into sharp focus the mismatch between training and labour market skills
demands. One of the arguments this scenario is that there lacks a clear institutional and regulatory

framewor k that ensures employersodé participation
programmesn universitiesandcolleges.

—— —
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The formerly partially uncoordinated, unregulated and fragmented TVET delivery systems citedchawaelier
hadadversemplicationsin thestandardationof training,costeffectivenesgjualityassurancegcognitionof
prior learningandthefurtheranceof educatiorby TVET graduatesThediverseTVET managemerdtructures
andthesharingof supervisoryesponsibilitiedy variousministriesandgovernmenbodiesaccounfor some
significantinefficienciesin the TVET systemgduplicationandsegmentationf TVET, andcreategsheabsence
of a common platform for developing coherent standards and joint initiatives in d&li@ry.

TVET in Kenya is also characteriskbga low quality of training, occasioned by inadequate instructor trgining
obsolete training equipment and lack of instructional materials amongst other factors that require regulation
and coordination. High quality skills training requires qualified instructors, appropriate workshop equipment,
adequate supply of training matds, and practice by learners which can only be addressed through coherent
and sectowide standardisation and regulation.

1.4 Legislation relevantto TVETA

TVETA is guided by the Technical aMbcationalEducation and Training Act, 2013. In additidV/ETA is
regulated by subsidiary regulation through the Techn¥aationalEducation and Training Regulations,
2015.

The following kgislations, among othersovide the legal framework under which TVETA operates:

AThe Constitution of Kenya 2010

ATechnical and/ocationalEducation and Training A2013
AThe Basic Education Ac2012

AThe Universities Ac2012

AsState Corporations Ac2012 &
AScience, Technology and Innovation /2012

APublic Procurement and Asset Disposal 261,5;
AKenya National Quiication Framework Act2014
AKenya National Examination Council A@)12

APublic Audit Ac2003

APublic Officer Ethis Act 2003

AKenya Institute of Curriculum Development A2012
Alndustrial Training Act2012

APublic FinancéManagemen#ct 2015

AEmployment Act 2007

ASessional Paper No. 1 of 2019

APublic Private Partnership A@013

1.5 Rationale and Justification

Therevisionof this Strategic Plan comes at atime when thfesion2 0 30, and t he ABi g Fo
placed demands on TVET as theadingenginethat the economymustessentiallyrely upon to produce
adequateand skilled middlelevel humanresourcerequiredto meetthe demanddor national development.
Thereview isbasedont h e G o v epolinydfr@mewoékandthe currentnationaldevelopmenagendalt
hasbeenformulatedthrough a consultative process under the guidance @M&ad A Board.

The process used in prepariagd reviewingthe plan was participatory involvingmongothersstaff of

TVETA andkey stakeholderghroughconsultationsyworkshopsandprovision offeedbacklIn preparatiorof

the Plan referencewas madeto national, sectoraland institutional frameworks, plans and policies. Key
amongst these was the Constitution 2010, Kafigemn 2030, Second MediuifermPlan(MTP) 20132017,
EducatiorSectorandTrainingPlanfor MTP 111, theDraft NationalEducatiorSector Strategic Plan 202822,

and Sessional Paper 14 of 2012: A Policy Framework for Education and Training. Further reference was made
to the TVET Act, 213, andl' V E T Rérfermance Contract for the financial year 2017/2018 which provided

—— —

| & |




®

the baseline figures for targets and review of achievements. The tewlewpecifically into account the
regional and international context of policies, systems andrgance relevant foVET. Theseincludethe
SustainableDevelopmeniGoalsespeciallygoal 4 and 8, African Union TVET Policy, and EAC Common
Market Protocol, articles 5 arid?2.

Following the promulgation of the Constitution in 2010, vocational education was devolved. The fourth
schedule of the constitution shares out the roles between the national and county governments. In the schedule
vocational education is a devolved funatihile policy, curriculum, examination and quality assurance are
national functions.
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The Strategic Plan has besviewedat a critical moment for TVET reformdVETA will continue to
spearhead the coordination, regulation and quality advancement of TVET through its mandate and functions.
This Plan is a tool for further positioninid/ETA strategically to enable it to effectively discharge its core
mandate. It providea roadmap for guiding the Authority to accompitsistrategiabjectivesThePlanhas
identified strategicissuesand challengesn the PESTELand SWOTAnalysis,which havebeenconsidered

critical and/orguidingin theformulationof strategimbjectives, strategies, activities, outputs articators.

Theplanpresentanupdatedvision andMission,aswell asStrategicObjectiveswithin four StrategicAreas,
which set a new strategic direction for the Authority to achiegenapetitive marketlriven TVET system
delivering competent workforce for sustainable development

A major assumption in this Strategic Plan is that TVET reforms will contiolb® undertaken during the
implementation period of this Plan. Furthermore, reviewsgs$lation and policies are expected to take place
and wil |l enhance TVETAOGs ability to perform its
the review and reform of TVET System.

1.6 Mandate and functions of TVETA

Themandateof TVETA is derivedfrom the TVET Act, 2013.TheAct empowers théuthority to ensureand
assure quality and relevance in TVET through registratiod licensing of TVET institutions, TVET

programsandtrainers,andfor connectegurposesSection7 of the TVET Act, 2013 providesthe powers and
functions of theAuthority, whichare:

0] Regulate and coordinate training under TVET R6t.3;

(ii) Inspect, license, register and accredit training institutions;

(iif) Accredit and inspect programmes amairses;

(v)  Advise on the development schemes of service faminers;

) Establishatrainingsystemwhichmeetgheneedf boththeformalandinformalsectorsasprovided @
under this Act;

(i) Prescribehe minimum criteria for admissionto training institutionsand programmesn orderto
promote access, equity and gender parity;

(vi)  Promote access and relevance of training programmes within the framework of theratenadil
sociceconomic development plans and policies;

(viiy  Collect, examine and publish information relating to training

(x)  Adviseand make recommendations to the Cabinet Secretary on all matters rela@ngng;

) Determine the national technical and vocational traioinjgctives;

(xi) Recognise and equate qualifications awarded by local or foreign technical and voedtioatibn
institutions in accordance with the standards and guidelines set out by the Authority from time to
time;

(xi)  Develop plans, and guidelines for the effective implementation of the provisions of the TVET Act
2013;

(xii)  Assure quality and relevance in programmesanfing;

(xiv) Liaisewith thenationalandcountygovernmentsindwith thepullic andtheprivatesectoronmatters
related to training;

(xv)  Undertake, or cause to be undertaken, regular monitoring, evaluation and inspection ofmdining
institutions to ensureompliance with set standards and guidelines;

(xvi)  Mobilise resources for developmenttadining;

(xvi)  Ensurethe maintenanceof standardsguality and relevancein all aspectsof training, including
training by or through open, distance and electronic learning;

(xvii)  Approve the process of introduction of new training programmes and review epiigrgmmes
in Technical and Vocational Education and Training Board institutions;

(xix) Perform any other functions necessary for the better implementatioaAttth

—— —
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TVETAstafffacilitatingv i s ibooksigréingattheAgricultural ShowofKenya
held in Kisumu (ACKKisumu)

TVETA staffconductinggeneralpublicsensitizatitoratthe Agricultural Showof

Kenya held inNairobi (ASK-Nairobi)

— —
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Chapter 2
SITUATIONAL ANALYSIS

The SituationalAnalysisconductedor this Strategid®lanconsistof a PESTELAnalysis,SWOTAnalysis

and Stakeholder Analysis. The Summary tables are presented below while the full Situational Analysis
including the narrative ithe annexures
Table 1: PESTEL Analysis

1. Political goodwill and prioritization of TVEBubsector by thgovern | 1. Economic growth prospects (GDP growt% annuallyforecasted)

ment (V2030 and the Big Four Agenda). _ .| 2. skills requirementspecificallyfor the Big FourAgendaandVision
2. TVET Policy guided by Sessional Paper on education and training 2030 in general

MTP'”.I; T.VET and 9”“” Education Policy ref_orms ongoing. 3. Increased funding requirements of TVET (caused by incresssss
3. Constitutional requirement for access to equitable, qualityeled andintroduction of CBET and modernization BYET).

\éant education and traltnng. it TVER D 4. Opportunities facilitated by Public Private Partnership(2@13).
4 Government os commit t to €| 5. Gap between political prioritization and actual budget allocdtion

5. Devolution (Counties have some responsibility for VET ahduld TVET.

Work with TVE.TA)' . L 6. Sustainable Development Goals 4 and 8 (also relevant for REEr
6. Regional and international TVET Policy initiativdSAC, AUand TEL categories).

SDGs . N 7. Capitation/ Grant for TVET trainees introduced by the natigoaérr
7. Dev el op me n tlicigs and priarides ®©f/ETp o ment

8. HELB Funding and bursaries available to TViEdinees.

1. Increasing demand and opportunities for education and training. 1. Rapid change in technology and its impact on siiféelopment.
2.The Bill of Rights and its requirements for provision of relesils 2. Technological and skills requirements for developnpeofects.

for decent jobs. 3. Culture of innovation, creativity and continuous improvement.
3. Increased relevance of selfnployment and skills developmentjiolb | 4. Use of ICT in delivery o$ervices.

creation and poverty alleviation. 5. Need for continuousnprovements in infrastructure of TVETstitutions -@
4. Limited awareness and negative perception of TVET and its for delivery of CBET

oppatunities. 6. Use of ICT in education and training e.g sntdassrooms.
5. Increasing demand for provision and accesgisity TVET training 7. Need for open and distance learning VET.

across theountry. 8. Trend towards adherence to International Qu&tandards.

6. Need for improved quality of TVET institutions and programs
accompany rdranding ofTVET.
7. Cultural perception/ stereotyping of some TVET fields basegEnder

1. Emerging issues in environment such agaste managemenmégcycling, | 1. Existence of TVET legdfamework
climate change needs to be addressed in programs delivered by T| 2. Established regional and international protocols.

institutions. 3. Fragmented and multiple legislation and policies on TgBWernance
2. Sustainable management of environmergaburces. 4. Rigid demarcation in regulation of premployment trainingnd
3. Inculcation of green TVET values, attitudegrainingprogrammes. industrial training.
4. Inclusion of environmental issues and management in TQET

Framework.

5.Inadequate and/or inappropriate physical facilities in T\UiSTitutions




®

Table 2: SWOT Analysis

Strengths Weaknesses

1. TVETA establishedinderanAct of Parliamen{TVET Act, 2013), 1. Inadequate human resource capacity
which provides a legdtamework.
2. Inadequate funding
2. TVETA Board in place with relevant and varied experiesoe o _
competences. 3. Limited warﬁ?ess OFVETA and its mandate amongst
somestakeholders
3. TVETA can perform core tasks on the basis of a strapdgic 4. TVETAhas limited engagemend
4.  Qualified and competestaff WO T o
5. Mainstreamed Performandéanagement 5. L{:\ck of a frgmework for engagement with institutiomsier
Line-Ministries
6.  Standards anGuidelines foregulationdeveloped and in use 6. Inadequate publications @VET
7. Recategorization of VETA
8. Government budgetary support
9. Operational ICT infrastructure
Opportunities Threats
1. Capacity building of stakeholders 1. Negative perception AGi\VET
2. Benchmarking and adopting examples of good practice othQAgh
relevant regional and international partnerships 2. Fragmented and multiple policies and legislation, impacting
negatively onTVET.
3. Willingness of private sector and industry to engage moreTMEx
TA 3.  Possible change of government priorities amdiing
4. Use of technology in governmesirvicedelivery 4. Low prioritization of VET by Counties

5. ISO Certification and improved credibility A-authority 5 e RS G ConaEiT s

6. Expansion of TVETector. .
6. Inadequate enforcement of regulations

7. Implementation of education and training reforms and standards

8. Development partners support fovET

9. Improvement of career guidance systems and TkéBianding

10. Unaccredited diplongand certificatein Universities
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Chapter 3
STRATEGIC FRAMEWORK

3.14 6 %4PFodn@ational Messaging Statements
TVETAOsndati onal messaging sWa eemmact ® conVakegt ahc

Vision
OA competitive mar ket driven TVWBDT sysstteam ndaeblliev edre

Mission
060To develop a TVET system that meets national ne

Impact

O0A continuousl! y -classplYEY wystang whizmdelivevs soughtl after graduates, creates
employment and entrepreneurshopportunities, and contributes to sustainable economic, social and
environment al devel opment nationally within a re

Core Values
1.Integrity
2.Professionalism
3.Accountability
4.Publicparticipation
5. Teamwork
6. Efficiency
7.Good governance

Integrity 7 Committed to acting in an honest, accountable and transparent manner in all our
undertakings.

Professionalismi Committed to the highest levels of achievement obtainable thmargpetence

Accountability - responsible for decisions and actioms;luding stewardship of public funds and
performance though clarity of responsibilities and roles

Public Participation - Ensure timely disclosure and access of adequate information tofatlactive
Public participation in thé u t h o pracesse$,ssespoused in th@onstitution.

Teamwork - Embrace collaboration both withilVETA and with all partners in the provisiaf
services

Efficiency i Strive to achieve the highest value of benefit from the deploymeesadrces

Good Governance- Committedt o t he protection of stakeodhol der so
contracts with servicproviders.
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